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ABSTRACT

Ecotourism brings many economic, environmental, and socio-cultural benefits to the
tourism destination, but its implementation is not simple. Several studies in the past have
shown the importance of including stakeholders for the development of ecotourism in
the area. Understanding stakeholders varied interests and their power of influence is vital
to achieve sustainability in a tourism destination. The study aimed to develop a multi-
stakeholder management model that could unite stakeholders towards achieving sustainable
ecotourism in the area. A critical synthesis of the literature was conducted by classifying
and then critically reviewing the literature to construct and integrate the variables that could
help in the better management of stakeholders, which would lead towards the development
of a framework that can guide in achieving sustainability in ecotourism. This study validates
previous findings and also directs to develop a sustainable ecotourism framework through
which the environmental, social, and economic benefits can be achieved in the destination.
Understanding multiple stakeholders helps to achieve sustainability and, as a result, makes

the tourist destination experience better for

both the visitor and host. The developed
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INTRODUCTION

Ecotourism plays a critical role in boosting
the economy of the area (Abdullah et al.,
2018; Mioci¢ et al., 2016). Ecotourism
boosts the destination by creating more
jobs and providing an alternate source
of living to the community of the area
(Pongponrat & Chantradoan, 2012).
Moreover, ecotourism seeks to protect
resources, primarily biological and also
maintains sustainability in the use of
resources to help travelers give ecological
experience, protect the environment
and enhances the economic activities
aspects of the destination (Kiper, 2013).
Ecotourism undoubtedly presents several
types of opportunities to the destination,
but its implementation is challenging
because of the involvement of multiple
stakeholders (Ullenberg et al., 2015).
For ecotourism to promote sustainability
in the destination, which can benefit the
community of the destination, enhance
environmental protection and become
economically viable, it must account for
the complexity of issues generated because
of the presence of multiple stakeholders in
the ecotourism destination. Stakeholders are
vital for ecotourism implementation in the
destination and management is considered
to be crucial for the success of an ecotourism
destination (Su et al., 2014).

In the past, the stakeholder concept was
mostly related to the context of organizations
and their management. Researchers such as
Getz and Timur (2005) have noted that
destination settings are somewhat similar to
the settings of the organizations. However,

the structure of the tourism destination
is more complicated as compared to the
organizations. Tourism destination also
encompasses different stakeholders such
as communities, government sector, NGOs
and businesses, and these stakeholders
are impacted back by the destination, and
they also have the ability to influence the
destination or the project taking place in the
destination (Komppula, 2016; Lalicic, 2018;
Wei & Yang, 2013).

Tourism development literature also
emphasizes on including the stakeholder
identification, power estimation, interest
determination and strategy for improving
stakeholder relationships, their management,
prioritization and categorization for better
managing the destination (Sheehan &
Ritchie, 2005; Timur & Getz, 2008). Studies
conducted by Kenawy and Shaw (2014), and
Osman et al. (2018) identified that lack of
stakeholder collaboration and management
in an ecotourism destination could lead to

* Continuous degradation of the
destination

*  Reduction of the benefits provided
to the stakeholders especially the
community

* Degradation of natural resources
because of informal and unregulated
activities

* Lack of stakeholder management
leads to the failure of plans for the
destination

Researchers have identified that the
sustainability of a tourist destination is
dependent on stakeholders and their level of
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interest in the destination. The development
and management of ecotourism destinations
for the long term sustainability will not
work well if there is no active role and
interest involved for each stakeholder
(McComb et al., 2017; Wei & Yang, 2013).
Mihalic (2016) and McComb et al. (2017)
identified that difficulties in understanding
issues and achieving a mutual ground
among stakeholders was the main barrier
in achieving sustainable ecotourism. Past
literature has shown that stakeholders level
of interest and their power to influence
changes as time passes due to which issues
among stakeholders rise (Berardi, 2013;
Newcombe, 2003; Walker et al., 2008).
Sustainable ecotourism is only possible
when all the stakeholders are adequately
managed. Lack of stakeholder management
not only leads to making stakeholders
resistant to the ecotourism implementation,
but it also leads to significant overlap
and unwanted utilization of the resources
(Salman et al., 2020). Recognizing and
managing stakeholders according to their
interests and influence power is crucial for
the long term sustainability of ecotourism
destination.

Even though stakeholder management
has been recognized as a critical step
toward to achieve sustainable ecotourism
(Getz & Timur, 2005) and numerous
studies in the past have tried to explore the
stakeholder management point from various
perspectives. Wondriad et al. (2020) argued
that on the investigation of the contributions
of stakeholders to achieve sustainable
ecotourism. Su et al. (2014) argued

on understanding relationships among
stakeholders and emphasized on community
participation to achieve sustainability in
the destination. Abdullah et al. (2018)
explained that increasing number of visitors
and improper environmental management
strategies from the perspectives of four main
stakeholders; management authorities, local
communities, tour guides and visitors led to
unsustainability in the destination. While the
previous researches are widespread and the
existing studies have been largely fragmented
theoretically, and have not yet developed
a framework that guides to understand
multiple stakeholders in an ecotourism
destination and then develop management
strategies to manage multiple stakeholders
present in the destination. To address this
issue, we propose a framework that first
utilizes stakeholder theory to analyze the
different aspects of stakeholders such as
stakeholders interests and stakeholder level
of influence and the second feature is to
develop a managerial approach to develop
management strategies for the stakeholders
to achieve ecotourism sustainability in the
destination. Since the stakeholder theory
will be used as the underpinning theory for
the proposed framework, this paper will start
to deliberate on stakeholder theory, followed
by proposing a theoretical framework
and discuss its relevancy in managing
ecotourism destinations.

Background

This segment examined the literature
related to the subject being explored.
This encompasses a general presentation
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of the stakeholder theory, stakeholder
interests, stakeholder influence, stakeholder
management, and finally, ecotourism
implementation.

Stakeholder Theory- An Overview.
Stakeholder theory was initially originated
for the field of business and management
during the 1980s (Freeman, 2010).
Stakeholder theory helps to define, identify,
and then analyze stakeholders for the
success of a project or for the betterment
of the organization. The main principle
behind stakeholder theory is the principle of
fairness, which implies that all stakeholders
should be treated equally, and their interests
should be equally regarded in a project
(Phillips, 1997, 2003).

Understanding the stakeholders
participating in the project is vital for the
success of a project. It does not matter
whether the project is related to engineering,
management, or tourism. Stakeholder theory
suggests that stakeholders should be divided
into two main groups (Kenawy et al., 2017;
Waligo et al., 2013).

e Primary stakeholders

*  Secondary stakeholders

Primary stakeholders are those
stakeholders without whose participation,
the organization, or the project will cease
to exist or will not be able to survive
(Riahi, 2017; Waligo et al., 2013). While
the secondary stakeholders are those that
influence or affect or are influenced or
affected by the organization, but the success
of the project or the survival is not dependent

on the secondary stakeholders (Byrd, 2007;
Riahi, 2017). Primary stakeholders will be
heavily involved throughout the process
(Maguire et al., 2012), while the secondary
stakeholders are not directly associated
with the project however can influence
the project. Similar to the organizations,
tourism destinations also have primary
and secondary stakeholders such as NGOs,
institutions, government agencies, local
community, and businesses.

Stakeholder Theory in Tourism. Since the
early 20™ century, researchers have been
striving to incorporate this stakeholder theory
in tourism to get a better understanding of
the stakeholders present in the tourism
destination (Byrd, 2007; McComb et al.,
2017; Nicolaides, 2015). Stakeholders are
the main actors for sustainable tourism
development in the destination, and their
management plays a crucial role in the
success of the tourism destination (Backman
& Munanura, 2015; Lyon et al., 2017).
Stakeholder theory also has a significant
impact on the growth of ecotourism because
it helps to identify the key players that
are involved in the planning and decision
making and thereby making the process
of ecotourism implementation smoother,
participatory and mutually agreeable by all
parties involved in the destination (Sheehan
& Ritchie, 2005).

The planners and developers of the
tourism destination have also realized
that the policy development of the area
must involve the diverse number of
stakeholders who are impacted by the
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ecotourism development (Fennell, 2003).
Thus, the stakeholder theory can help to
provide a management framework that
is compatible with the values and ethics
of the sustainable development paradigm
(Getz & Timur, 2005). Another utility of the
stakeholder theory is that it helps to include
the perspectives of all stakeholder groups
present in the destination with respect to the
decision making and general management of
resources in the area (Moswete et al., 2012).

Stakeholder theory also guides to
understand the interests, stakes, and the
power of the stakeholders that are involved
in the tourism destination (Chan & Bhatta,
2013; Harrison & Freeman, 2015; Noto
& Noto, 2019). It is vital to include
stakeholders’ interests and understand their
power of influence during the development,
planning, and management of ecotourism in
the destination (Byrd, 2007; Chan & Bhatta,
2013). No stakeholder interest should be left
behind (Harrison & Freeman, 2015; Kenawy
etal., 2017; Wei & Yang, 2013). Treating all
stakeholders with the same respect, value,
and fairness will generate a synergy towards
making a project successful. Byrd (2007)
identified main ecotourism stakeholders as
local communities, protected area personnel,
tourism industry, NGOs, consumers,
financial institutions and ecotourism
associations in the area.

Freeman (2010) stated that the essential
component of the stakeholder theory was
understanding the mutual interests and
the power of influence of the stakeholders
through which the stakeholders could be
better managed. Stakeholder management

relies a great extent on stakeholder theory
to develop strategic management solutions
(Eskerod & Huemann, 2013).

Stakeholder theory can contribute
significantly to understanding the processes
involved in stakeholder management and
achieving sustainability. The studies related
to the stakeholder theory give strong
evidence of how the stakeholder theory can
contribute towards tourism sustainability
(Perez-Batres et al., 2012). Together with the
support of stakeholder theory, stakeholders
roles, interests, and their power of influence
can be determined for better management of
the stakeholders.

METHODOLOGY

This section talks about the methodology
and the theory that supports the framework
of this article to develop a sustainable
ecotourism framework. This study
proposed to adopt stakeholder theory by
Freeman, which emphasizes on identifying,
understanding, and then managing
stakeholders. To develop the conceptual
framework, numerous methods were used
to accumulate, synthesize, and examine
the literature. The literature search used
the following keywords “stakeholders
involvement in ecotourism development”,
“sustainable ecotourism framework,” and
“stakeholders management in ecotourism
destination.” Different subjects were also
analyzed to understand the stakeholders
because stakeholders can impact on the
success of the project. The search for the
articles was done through Scopus, Google
Scholar, ScienceDirect, and Web of Science.
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After finding the relevant literature, an in-
depth review of the literature was conducted
to construct and integrate the variables
that could help in the better management
of stakeholders, which would lead to
achieving sustainability in ecotourism.
Epistemological approach was used in this
study because this approach recommends
that because of the interaction between
the researcher and the research issues and
also for a reason that of the attempt of the
researcher to understand viewpoints of
the other studies and researchers and then
interpret them, the findings of the study
exist (Creswell & Clark, 2007). A deductive
approach was used in this study, which was
informed by the theories and studies used in
the development of this paper. This review
methodology is also in line with Gilson
and Goldberg (2015), where they noted
that the conceptual paper should provide
a link between existing theories, literature
from different subjects, provide multi-level
perceptions and expanded the room for
thinking.

Proposed Framework

This study tries to bring a new perspective
for developing an ecotourism framework by
managing stakeholders in the destination.
The stakeholder theory also supports
the view that the stakeholders’ interests
and their power of influence should be
understood to make sure that the complete
support of stakeholders is possible for
sustainable tourism development. The
gap between the understanding of the
stakeholders’ interests and their power
of influence should be understood before
developing management strategies that can

lead to a sustainable ecotourism model.
This is where stakeholder management
as a mediating variable is relevant to this
framework. Stakeholder management plays
the role of the mediator in this research
because it helps to explain and strengthen
the relationship between the dependent
variable and independent variables. In the
past, stakeholder management has been used
as a mediator to strengthen the relationship
between project success and also to achieve
sustainability (Backman & Munanura, 2015;
Rajablu et al., 2015; Rhodes et al., 2014).
So, this study also utilizes stakeholder
management as a mediator and tries to
evaluate it from the perspective of sustainable
tourism. The independent variables
influence the mediator, and as a result,
mediator influences the dependent variable.
After understanding the stakeholders’
interests and their influence capabilities,
this study recommends to identify and
develop stakeholder management strategies
for the management of the stakeholders.
The literature identified that stakeholder
management could be done through
engaging, empowerment, and monitoring
of stakeholders (Rajablu et al., 2015; Waligo
etal., 2013).

The understanding of the interest
and the influence of the stakeholders
in a tourism destination is vital for the
success of the tourism destination. The
management of the stakeholders of the
destination on the basis of interests and
influence power could help to cover the
gap, and the subsequent effect would be
the long term sustainable ecotourism in
the destination. This study is the result
of the literature review from previous
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studies and many suggestions provided
by different researchers such as Chan and
Bhatta (2013), Waligo et al. (2013), Ayachi
and Jaouadi (2017), Kenawy et al. (2017),
and Mendoza-Ramos and Prideaux (2018).
Thus, this study developed a conceptual
framework for future scholars to establish
a connection between the independent
variables such as stakeholders interests,
stakeholders influence, mediating variable
stakeholder management, and finally, the
dependent variable sustainable ecotourism
implementation and operationalization.
The constructs are materialistic interests,
environmental interests, socio-cultural
interests, power, and networking. The
conceptual framework in this study has
two independent variables, namely,
stakeholders interests and stakeholders

Stakeholders interest

Il

1
1

1

1

1
Stakeholders i
influence 4
1

1

1

1

_____________________________________________________

Stage 1
Action

Figure 1. Proposed conceptual framework
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influence. The dependent variable is the
successful implementation of ecotourism,
and the mediating variable is stakeholder
management, as shown in Figure 1. There
are three stages in this framework known
as stage 1: action, stage 2: purpose, and
stage 3: effect stage. This study centers
on understanding stakeholders’ interests
and influences for the development of
the sustainable ecotourism framework.
Stakeholders are critical players in the
implementation and long term ecotourism
in any destination, and their importance
cannot be ignored. Consequently, with
the help of data collected through mixed
methodology research, it is proposed that
these factors might contribute towards
achieving sustainable ecotourism in the
destination.

Stakeholder
Management

Successful
ecotourism

N .

Stage 2
Purpose

Stage 3
Effect
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Understanding Framework
Components

Stakeholders Interest. The actions of the
stakeholders define their interest in the
project (Kenawy et al., 2017). Stakeholders
importance is not judged by the possession
of the money or information they hold but
by the responsibilities, their contribution,
and the stakes they have in the sustainable
development of the destination (Getz
& Timur, 2005; Nicolaides, 2015).
Stakeholders interest can also be judged by
how much loss or benefit they can suffer
from the project. The more the stakeholders
are involved in the project, the stronger
their interest will be in the project. This
interest of the stakeholders can increase or
decrease because of different reasons such
as ownership in the project, values, legal
claim, monetary benefits, and some risk and
return. Stakeholder theory also points out
that the interests of the stakeholders are not
only economical, but different stakeholders
have other types of tangible interests as
well (Freeman, 2010). After reviewing the
studies, stakeholders identified different type
of stakeholders interest while related to the
sustainable tourism which are

1. Materialistic interest

2. Socio-cultural interest

3. Environmental sustainability
interest

It is crucial to understand that the
stakeholders’ interests vary among and
in the groups. The disparate interests of
the stakeholders can be an obstacle to
prioritize actions and distort collective

efforts, which can result in the failure of the
project (Nicolaides, 2015). Furthermore, the
benefit of recognizing and understanding
stakeholders interest is that it allows to
include them as a part of the collective effort.
Rajablu et al. (2015) stated that in order to
achieve success in a project, stakeholders
interests played a vital role in stakeholder
management. Moreover, understanding and
identifying stakeholders with varied interests
help to bring more ideas, including different
perspectives, gain support, fair to everyone,
strengthens the project and saves from being
blindsided by different concerns such as
stakeholders striking against the project or
losing their interest in the project (Osman
etal., 2018). Achieving collaboration among
stakeholders from different areas with
diverse interests can generate integrative
and holistic approaches for sustainable
development, policy development, and
achieving advance sustainability (Lee et
al., 2017; Stoll-Kleemann et al., 2010). For
sustainable tourism, the primary stakeholders
of the area should have strong interests
in environmental protection, financial
benefits the ecotourism can bring, and socio-
cultural promotion. Sustainable tourism
development is ecologically sustainable,
economically viable and socially equitable
(Ecological Tourism in Europe, 2005). In
order to understand sustainable development
in tourism, proactive planning should be
done to anticipate the issues that can arise
in the future and to find the best solution
for the problems. Hardy and Pearson (2016)
stated that sustainable tourism development
by focusing on its principles and with proper
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planning should influence the (1) Economic
health, (2) Subjective well being of local (3)
Protection of natural resources, (4) Healthy
culture and (5) Optimum satisfaction of
guest requirements.

In order to achieve a better results in a
tourism destination, it is said that similar
interests among stakeholder belonging to
different groups will have a positive impact
on that change (Butler, 2018). If the interests
are urgent, then it is more likely that the
stakeholders will protect those interests
(Mioci¢ et al., 2016). Studying stakeholders’
interests that can affect the outcome and
can help to achieve sustainable ecotourism
development in the area can help to ease
the process of sustainable tourism (Das &
Chatterjee, 2015). Stakeholders interest is
associated with the stakeholder influence
because a highly interested stakeholder
can significantly influence the project due
to which stakeholder’s interest should be
combined to develop proper management
strategies.

Stakeholder Influences. Stakeholder
influence is referred to as the level of impact
and involvement of a stakeholder to bring
the required shift in the project (Eskerod &
Huemann, 2013). Freeman (1999) defined
stakeholders influence as a set of actions
stakeholders use to achieve their interests.
This also helps us to identify a strong
relationship between stakeholders interest
and their power of influence. In the past
stakeholder, influence has been used as an
effective tool in the sustainable development
studies to explore and demonstrate the

influence that the stakeholders hold over the
decision making and the planning (Lyon et
al., 2017).

Both the stakeholders’ interests and
their influence are related to each other
because, in order to have an influence over
a project, stakeholders should have a strong
commitment and interest in the issues and
actions occurring in the project (Yang,
2014). For tourism destination, multiple
stakeholders influence can be measured
through their power and their networking
in the destination. Power can be personal,
political, or positional, and networking
of the stakeholders can be within the
destination or outside the destination as
well. The more powerful the stakeholders
are, the more probable they will influence
the project (Freeman, 2010).

Sustainable ecotourism development
in a tourism destination can be influenced
by stakeholder groups in many ways such
as including tourism supply and demand,
regulation, management of tourism impacts,
human resources impose a correlation
between goals of tourism stakeholder
management and the implementation of
sustainable tourism. The stakeholders
could also form local, regional, national,
and international action groups through
networking to influence the activities and
decision-making of the project. Furthermore,
they can also establish alliances and
allegiances to have a more significant impact
(Voss, 2014). Stakeholders can also control
resources to exert influence. Their level of
influence can also be determined by how
much hold they have over the resources
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of the area. Understanding stakeholder
influence is thus crucial in promoting
environmental sustainability.

As the concept of the stakeholder theory
has evolved over the past years, it is thought
to be synonymous with collaboration and
management (Stoll-Kleemann et al., 2010;
Van Cuong et al., 2018). Stakeholder
theory identifies that there are several
parties involved, and understanding their
interests and influences is significant for
the management of the stakeholders to
project success and sustainability in the area
(Waligo et al., 2013).

Stakeholder Management. The complexity
and severity of environmental problems,
such as climate change, biodiversity
loss, pollution, ocean acidification, and
interconnected problems, such as water
and food security, need the support of all
stakeholders in the society (Ayala-orozco
et al., 2018). Implementing appropriate
solutions to these problems requires the
proper management and collaboration of
government, civil society organizations
(CSOs), local communities, and businesses
(Ayala-orozco et al., 2018; Mioci¢ et al.,
2016).

Management of the diverse stakeholder
groups mentioned above and tackling their
interests can occur at national, regional,
and local levels and is mostly orchestrated
by a range of different organizations
(Nicolaides, 2015). The inaccessibility of
many stakeholders in the tourism system
creates practical communication problems
and appears to be a significant factor

behind the development of collaboration
and management strategies (Van Cuong
et al., 2017). The first step in developing
a management strategy should be to
understand the interest and influence of
the stakeholders involved. Influential
stakeholders with the highest interest are
the most important and are followed by the
stakeholders with less influence power and
interest (Yang, 2014).

Management of the stakeholders
plays a vital role in the success of the
project. Project Stakeholder Management
has been introduced as the tenth (10th)
Knowledge Areas of PMBOK® Guide, 5th
Edition, which was published in 2013. After
understanding the stakeholders’ interests
and influences, they can be managed
through developing communication and
engagement strategies. A study conducted
by Salman et al. (2020), on understanding
the success indicators in the development
of ecotourism framework also identified
that key stakeholders involvement and their
management were vital for the development
of ecotourism framework. This study
also emphasized on the management and
involvement of the primary stakeholders
by identifying their interests and influence
level. The literature identified that
stakeholder management could be done
through engaging stakeholders accordingly
to their level of influence and interest
(Kent et al., 2012; Rajablu et al., 2015).
Stakeholder management is considered as
processes required to identify stakeholders
or organizations impacted by the project,
analyzing stakeholder expectations
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(interests), and impact on the project
(influence), and developing appropriate
management strategies for effectively
engaging stakeholders in project decisions
and execution (Project Management Institute
[PMI], 2013). Stakeholder management
is an iterative process, which manages
stakeholders through a deliberate plan of
action and strategic planning for the life of
the project Inadequate understanding of
the stakeholders interests and influence will
lead to misunderstanding and raise conflicts
between the stakeholders and eventually
impacting the success of the project. PMI
(2013) after considering the importance of
these aspects, proposed that the stakeholder
management for the project should be based
on the process shown in Figure 2.

It should be noted that the management
of the stakeholders by understanding the
stakeholders’ interests and their influences
is not a simple task. Stakeholders can have
varied interests and power to influence

Stakeholder

the project (Kenawy et al., 2017; Lee
et al., 2017; Osman et al., 2018; Yang,
2014). It is also essential to understand
stakeholders because the relationship
between the stakeholders keeps on changing,
and moreover, new stakeholders with
varied interests and influence also keep on
emerging over time (Getz & Timur, 2005).
For instance, the private sector may have a
keen interest in the economic development
activities in the region, but only a small
interest in biodiversity conservation. While
on the other hand, the NGO’s position in the
region might be different. It will be more
interested in biodiversity conservation and
less interested in the economic activities that
can hinder the conservation in the region
(Fennell & Dowling, 2003).

Ecotourism Implementation. The concept
of ecotourism was generated due to the
negative impacts of mass tourism on one
hand and environmental awareness on the

Management

1. Stakeholder
Identification

2. Plan
Stakeholder
Management

4. Control

3. Manage
Stakeholder
Engagement

Stakeholder
Engagement

Figure 2. Stakeholder management processes PMI (2013)
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other (Coria & Calfucura, 2012; Dam,
2013; Nigar, 2018; Picard, 2015). The
International Ecotourism Society (2018)
defined ecotourism as “responsible travel to
natural areas that conserves the environment,
sustains the well-being of the local people
and involves interpretation and education.”

Ecotourism has gone through many
changes since the time of its emergence. It is
one of the rare topics in the field of tourism
that has been debated and researched but
is still facing practical implementation
issues (Cohen & Cohen, 2012; Walker &
Moscardo, 2014).

Researchers have found that the lack
of understanding on stakeholders interest
and influences can lead to the failure of
ecotourism implementation (Ayachi &
Jaouadi, 2017; Rivera et al., 2018). All the
stakeholders such as the local community,
government, NGOs, tourists, research
institutions should work together despite
of the diversified interests and their power
to influence to enhance the community
well-being and the conservation of the
resources. NGOs and the local government
should collaborate with the community
for a better understanding on this issues
(Chan & Bhatta, 2013; Grieves et al., 2014;
Mendoza-Ramos & Prideaux, 2018).

If ecotourism is implemented and
maintained properly with the help of
stakeholders, it can not only help generate
economic benefits for the destination, but it
can also stop the environmental destruction,
increase cultural awareness and protect
the resources of the destination (Salman
et al., 2020). Therefore, understanding the

issues and varied interests of these multiple
stakeholders are considered to be vital for
successful ecotourism implementation.

RESULTS

Several studies have been conducted in the
past to develop a sustainable ecotourism
framework, and the main focus areas
of researches were concerned about the
factors affecting sustainable ecotourism.
Researchers have acknowledged that key
players for implementing and managing
ecotourism are the stakeholders, and their
involvement and collaboration is vital
for the successful implementation of
ecotourism in the area. Literature observed
for this study shows some researches
focused on the place-specific conditions
for ecotourism development, while some
have focused on governance strategies to
develop sustainable ecotourism in the area.
All of the studies reviewed have pointed
out that the stakeholders are vital for
ecotourism implementation, and without
their involvement, collaboration and
management, ecotourism implementation, or
operationalization in an area is not possible.
Some of the primary studies conducted
to develop sustainable ecotourism are
mentioned in the table provided in appendix
section.

The studies analyzed showed that
continuous work was being done on
achieving sustainability in ecotourism. The
studies indicated some critical factors for
achieving ecotourism sustainability which
are:

742 Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021)



Stakeholder Management Importance in Sustainable Ecotourism

Conservation

Destination Management
Stakeholders collaboration
Ecotourism policy development

el

The researchers are aware of the
importance of the multiple stakeholder
management, but still, none of the studies
above has focused on understanding
stakeholders interest and their influence
first to develop management strategies
for stakeholders to achieve ecotourism
sustainability in the destination.
Understanding stakeholders interests and
their level of influence will help to prioritize
key stakeholders and can also guide to
achieve unity among different stakeholders
to achieve a common goal of ecotourism
sustainability.

Ecotourism successful implementation
is not possible without the stakeholders’
involvement, collaboration, and
management. This study focused on the
factors related to stakeholders and how their
interest and influence could be aligned for
the management of stakeholders, which
would eventually lead towards successful
ecotourism implementation. Ecotourism
implementation requires a framework, and
it cannot be implemented if the stakeholders
are not adequately understood and managed.
Past literature also points out that stakeholders
interests and their level of influence should
be understood first before developing a
strategy. Stakeholder management can be
done through stakeholder engagement, and
positive engagement will help and guide
to develop sustainable ecotourism in the
destination

Social Relevance and Implications of
The Framework

Ecotourism, as identified by the International
Ecotourism Society, focuses on reducing
environmental damages, developing cultural
and environmental awareness, enhancing
the tourism experience for both visitors
and hosts, provide financial benefits for
conservation, and developing low impact
facilities. This study will help to develop a
sustainable ecotourism framework through
which the environmental, social, and
economic benefits can be achieved in the
destination. The successful implementation
of the ecotourism in the destination will
result in creating more jobs and long term
alternate source of living for the community.
Moreover, environmental awareness will be
enhanced, and the socio-cultural impact of
tourism would be positive. Natural resources
and its management would be done in an
efficient way for the long term sustainability
of the area. This framework will help to
understand stakeholders of the destination
because without understanding the
stakeholders, it is not possible to implement
sustainable ecotourism in the destination,
and the benefits of ecotourism cannot be
enjoyed. So, this model will also validate
the previous findings that the understanding
stakeholders and then developing strategies
for the management of the stakeholders for
the ecotourism implementation can lead to
the successful ecotourism development in
the area.

DISCUSSION

Importance of all primary stakeholders

Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021) 743



Ahmad Salman, Mastura Jaafar and Diana Mohamad

cannot be overlooked while developing a
sustainable ecotourism plan for a destination.
Stakeholders need to be adequately managed
so that they remain focused towards the
same goal of achieving sustainability
in the destination. Stakeholders will be
involved in a destination if they have a
high interest in it. Stakeholders with high
interest will also be able to influence
as well, so their management is of vital
significance for the successful ecotourism
in the destination. There are times when
stakeholder management is complex,
especially when multiple stakeholders
are involved. Stakeholders interests and
influence should be considered to make
stakeholder management successful.

After analyzing the studies provided
in Table 1, the difference between the
successful and less successful ecotourism
was observed. Successful ecotourism
destinations included countries like Korea,
UK, Mexico, Costa Rica, Austria, Africa and
Australia. The main successful ecotourism
factors identified in these points were the
involvement of stakeholders, influencing
stakeholders involvement, identifying key
stakeholders, understanding and managing
stakeholders interests, understanding
stakeholders involvement capacity,
analyzing stakeholders relationships,
monitoring and evaluating ecotourism
activities in the destination, ecological
rules for the preservation of resources
and environment, stakeholders support.
Moreover, it was also observed that
internet advertising, understanding of the
right ecotourism activities, and continued

financial support for expansion was a key for
a thriving ecotourism destination. Resources
such as transportation infrastructure to
overcome remoteness and a technical
connection to the outside for public relations
and advertising are necessary. As a result
of successful ecotourism implementation,
these destinations were able to enjoy great
economic, environmental and socio-cultural
benefits like more jobs, cultural promotion,
biodiversity preservation and environmental
protection. The community and other key
stakeholders of these destinations seemed
to be eager to take part in the ecotourism
activities because they were aware of the
benefits it will bring to them.

Less successful ecotourism destinations
present in Ethiopia, South Africa, Indonesia,
Philippines, Egypt, Greece, Nepal, China
and Romania also identified some key points
to enhance ecotourism in the destination. The
analysis of the less ecotourism destinations
identified that lack of satisfaction, difference
in perception of stakeholders, lack of
stakeholder management strategies, lack of
awareness of issues, focusing on economic
activities only, lack of support from the
community, lack of stakeholders involvement
from stakeholders, varied stakeholders
interests, limited resources, overlapping
land ownership structure, political issues,
lack of appropriate ecotourism policies and
plans, accessibility issues and finally lack
of proper destination management was
observed to the main factors that made these
destinations less successful in implementing
and maintaining long term ecotourism
sustainability.
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It can be noticed that whether the
destination is successful or less successful,
stakeholders are considered to be the key
of achieving ecotourism sustainability in
the destination. Both types of destinations
have pointed out that along with other
factors, the management of stakeholders
is vital for the success of any tourism
destination. It was clearly observed from
the less successful ecotourism destinations
that lack of understanding and management
of the stakeholders resulted in the failure of
achieving sustainability in the destination.

The unsuccessful cases of ecotourism
implementation also pointed that their
lack of understanding of the stakeholders
interests was one of the major reasons
for the destination failure in contrast to
the successful ecotourism destinations
pointed out that identifying stakeholders,
understanding their interests, level of
influence, perceptions and proper
management led to the success of the
destination. Stakeholders in sustainable
ecotourism development can be classified
accordingly to their level of interest and the
level of their influence. The level of interest
will determine how much stakeholders care
about the outcomes. Are they beneficiaries
or will there be adverse effects? The level
of influence will determine the degree in
which a stakeholder will make or break the
project, for example, authority, protests,
legislation or funding. After their level
of interest and influence is determined,
stakeholders management strategies can be
developed to make sure that the stakeholders
remain focus on the sustainable ecotourism
implementation and development.

In the context of developing a sustainable
ecotourism framework, the aforementioned
factors mentioned in the framework such
as understanding stakeholders’ interest
and their influences are vital for success.
Stakeholders interests and influence power
must be considered during planning and
decision-making phases for the successful
ecotourism development. These factors
can lead to the success or failure of an
ecotourism destination. It is vital to manage
the destination properly with the help of
all key stakeholders because stakeholders
involved in the destination can influence the
destination in various ways such as demand,
supply, policy development, workforce or
holding of the resources. This indicates the
importance of stakeholders management
in the destination. Moreover, the majority
of the issues that hamper the ecotourism
sustainability in the destination are also
related to the stakeholders due to which
stakeholder management should be carefully
planned and strategized. Therefore, the
framework proposed in this study will
help to understand the interests and level
of influence of the stakeholders which
will as a result help manage and align all
stakeholders of the destination towards
achieving ecotourism sustainability.

CONCLUSION

This study examined and suggested a
positive mediating influence of stakeholder
management on ecotourism implementation
and operationalization. Consequently, this
proposed model has numerous contributions
regarding sustainable ecotourism
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implementation. The resultant effect of this
model would produce results that will offer
insights to policymakers and government
agencies regarding the significance of the
stakeholders in the ecotourism development.
Secondly, past studies have pointed out
that the stakeholders are of vital importance
when it comes to the implementation of the
ecotourism in the destination. Not including
the interest of a single stakeholder can lead
to the failure of the project. Furthermore,
strategic stakeholder management can also
lead in creating support for the area and
constructs an environment that helps the
destination to grow. Understanding the
stakeholders involved in the destination
will also guide the policymakers to manage
the destination efficiently leading towards
sustainable ecotourism. The recommended
framework also suggests that adequate
stakeholder management will lead to
sustainable ecotourism. This implies that the
understanding of stakeholders interests and
their power of influence have the potential
to implement ecotourism in the area. Thus,
this model can be validated and additional
research, both empirical and non-empirical
analysis could be done to understand just
how the moderating effect of the stakeholder
management will lead to the ecotourism
implementation and operationalization.

ACKNOWLEDGEMENT

The authors would like to thank the
Universiti Sains Malaysia (USM) for
supporting this research under the USM
Fellowship Scheme and Research Grant,
School of Housing Building and Planning,

Universiti Sains Malaysia (Grant no: 1001/
PPBGN/8016053).

REFERENCES

Abdullah, A. R., Weng, C. N., Afif, 1., & Fatah,
A. (2018). Ecotourism in Penang National
Park: A multi-stakeholder perspective on
environmental issues. Journal of Business and
Social Development, 6(1), 70-83.

Ayachi, H., & Jaouadi, S. (2017). Problems and
perspective of ecotourism in the Island of
Farasan. Society and Business Review, 12(2),
235-251. https://doi.org/10.1108/sbr-10-2016-
0056

Ayala-orozco, B., Rosell, J. A., Mer¢on, J., Bueno,
I., Alatorre-frenk, G., Langle-flores, A., &
Lobato, A. (2018). Challenges and strategies
in place-based multi-stakeholder collaboration
for sustainability: Learning from experiences in
the global South. Sustainability, 10. https://doi.
org/10.3390/su10093217

Backman, K. F., & Munanura, 1. (2015). Introduction
to the special issues on ecotourism in Africa
over the past 30 years. Journal of Ecotourism,
14(2-3), 95-98. https://doi.org/10.1080/147240
49.2015.1128058

Berardi, U. (2013). Stakeholders’ influence on the
adoption of energy-saving technologies in Italian
homes. Energy Policy, 60, 520-530. https://doi.
org/10.1016/j.enpol.2013.04.074

Butler, R. (2018). Sustainable tourism in sensitive
environments: A wolf in sheep’s clothing?
Sustainability (Switzerland), 10(6), 1789. https://
doi.org/10.3390/su10061789

Byrd, E. T. (2007). Stakeholders in sustainable
tourism development and their roles: Applying
stakeholder theory to sustainable tourism
development. Tourism Review 62(2), 6-13.
https://doi.org/10.1108/16605370780000309

748 Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021)



Stakeholder Management Importance in Sustainable Ecotourism

Candrea, A. N., & Hertanu, A. (2015). Developing
ecotourism destinations in Romania. A case study
approach. Bulletin of the Transilvania University
of Brasov, 8(2), 293-294.

Chan, R., & Bhatta, K. D. (2013). Ecotourism planning
and sustainable community development:
Theoretical perspectives for Nepal Ecotourism
Planning and Sustainable Community. South
Asian Journal of Tourism and Heritage, 6(1),
69-96. https://doi.org/10.5353/th_b5328039

Cobbinah, P. B., Black, R., & Thwaites, R. (2015).
Ecotourism implementation in the Kakum
Conservation Area, Ghana: Administrative
framework and local community experiences.
Journal of Ecotourism, 14(2-3),223-242. https://
doi.org/10.1080/14724049.2015.1051536

Cohen, E., & Cohen, S. A. (2012). Current sociological
theories and issues in tourism. Annals of
Tourism Research, 39(4),2177-2202. https://doi.
org/10.1016/j.annals.2012.07.009

Coria, J., & Calfucura, E. (2012). Ecotourism and
the development of indigenous communities :
The good, the bad, and the ugly. Ecological
Economics, 73, 47-55. https://doi.org/10.1016/].
ecolecon.2011.10.024

Courvisanos, J., & Jain, A. (2006). A framework
for sustainable ecotourism: Application to
Costa Rica. Tourism and Hospitality, Planning
and Development, 3(2), 131-142. https://doi.
org/10.1080/14790530600938378

Creswell, J., & Clark, V. P. (2007). Ch. 3. Choosing
a mixed methods design. In Designing and
conducting mixed methods research (pp. 53-
106). Sage Publications

Dam, S. (2013). Issues of sustainable ecotourism
development in Sikkim: An analysis. South Asian
Journal of Tourism and Heritage, 6(2), 32-47.

Das, M., & Chatterjee, B. (2015). Ecotourism: A

panacea or a predicament? Tourism Management

Perspectives, 14, 3-16. https://doi.org/10.1016/j.
tmp.2015.01.002

Ecological Tourism in Europe. (2005). Sustainable
tourism development in UNESCO designated
sites in South-Eastern Europe. http://www.
ceeweb.org/stcdb/handbook/sustainable-
tourism-development-in-unesco-designated-

sites-in-south-eastern-europe/

Eskerod, P., & Huemann, M. (2013). Sustainable
development and project stakeholder management:
what standards say. International Journal of
Managing Projects in Business, 6(1), 36-50.
https://doi.org/10.1108/17538371311291017

Fennell, D. A. (2003). Ecotourism: An introduction.
Routledge.

Fennell, D. A., & Dowling, R. K. (2003). Ecotourism
policy and planning: Stakeholders, management
and governance. In Ecotourism policy and
planning (pp. 331-344). CABI. http://doi.
org/10.1079/9780851996097.0001

Freeman, R. (2010). Strategic management: A
stakeholder approach. Cambridge University
Press.

Freeman, R. E. (1999). Divergent stakeholder theory.
Academy of Management Review, 24(2),233-236.
https://doi.org/10.5465/AMR.1999.1893932

Getz, D., & Timur, S. (2005). Stakeholder involvement
in sustainable tourism: Balancing the voices. In
Global Tourism (pp. 230-247). Elsevier Inc.
https://doi.org/10.1016/b978-0-7506-7789-
9.50019-4

Gilson, L. L., & Goldberg, C. B. (2015). Editors’
comment: So, What is a conceptual paper? In
Group and Organization Management (Vol. 40,
Issue 2; pp. 127-130). SAGE Publications Inc.
https://doi.org/10.1177/1059601115576425

Grieves, M., Adler, M., & King, R. (2014). To preserve
the mountains and the community: indigenous

ecotourism as a sustainable development

Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021) 749



Ahmad Salman, Mastura Jaafar and Diana Mohamad

strategy. Social Thought and Research, 33.
https://doi.org/10.17161/STR.1808.18446

Hardy, A. L., & Beeton, R. J. S. (2001). Sustainable
tourism or maintainable tourism: Managing
resources for more than average outcomes?
Journal of Sustainable Tourism, 9(3), 168-192.
https://doi.org/10.1080/09669580108667397

Hardy, A., & Pearson, L. J. (2016). Determining
sustainable tourism in regions. Sustainability
(Switzerland), 8(7), 1-18. https://doi.org/10.3390/
su8070660

Harrison, J. S., & Freeman, R. E. (2015). Stakeholder
theory as an ethical approach to effective
management: Applying the theory to multiple
contexts. Review of Business Management,
17(55), 858-869. https://doi.org/10.7819/rbgn.
v17i55.2647

Herlangga, R. E., & Basuni, S. (2019). Stakeholder
management of Kawasan Konservasi Mangrove
dan Bekantan in Tarakan City. Jurnal Manajemen
Hutan Tropika, 25(3), 146-153. https://doi.
org/10.7226/jtfm.25.3.146

Kenawy, E. H., & Shaw, D. (2014). Developing a
more effective regional planning framework in
Egypt: The case of ecotourism. WIT Transactions
on Ecology and the Environment, 187, 77-91.
https://doi.org/10.2495/ST140071

Kenawy, E., Osman, T., & Alshamndy, A. (2017).
What are the main challenges impeding
implementation of the spatial plans in Egypt
using ecotourism development as an example?
Social Sciences, 6(3), 75. https://doi.org/10.3390/
s0csci6030075

Kent, K., Sinclair, A. J., & Diduck, A. (2012).
Stakeholder engagement in sustainable adventure
tourism development in the Nanda Devi
Biosphere Reserve, India. International Journal
of Sustainable Development and World Ecology,
19(1), 89-100. https://doi.org/10.1080/1350450
9.2011.595544

Kiper, T. (2013). Role of ecotourism in sustainable
development. In Advances in Landscape
Architecture. https://doi.org/10.5772/55749

Ko, T. G. (2005). Development of a tourism
sustainability assessment procedure: A
conceptual approach. Tourism Management,
26(3), 431-445. https://doi.org/10.1016/j.
tourman.2003.12.003

Komppula, R. (2016). The role of different stakeholders
in destination development. Tourism Review,
7(1), 67-76. https://doi.org/10.1108/TR-06-
2015-0030

Lalicic, L. (2018). Open innovation platforms in
tourism: How do stakeholders engage and
reach consensus ? International Journal of
Contemporary Hospitality Management,
30(6), 2517-2536. https://doi.org/10.1108/
[JCHM-04-2016-0233

Lee, J. H., Kim, S. H., & Kwon, H. S. (2017). Mapping
interests by stakeholders’ subjectivities toward
ecotourism resources: The case of Seocheon-
Gun, Korea. Sustainability (Switzerland), 9(1).
https://doi.org/10.3390/su9010093

Litheko, A., & Potgieter, M. (2019). Strategic
management of tourism stakeholders: Bakgatla-
ba-Kgafela, South Africa. African Journal of
Hospitality, Tourism and Leisure, 8(2), 1-23.

Lyon, A., Hunter-jones, P., & Warnaby, G. (2017).
Are we any closer to sustainable development?
Listening to active stakeholder discourses of
tourism development in the Waterberg Biosphere
Reserve, South Africa. Tourism Management,
61, 234-247. https://doi.org/10.1016/j.
tourman.2017.01.010

Maguire, B., Potts, J., & Fletcher, S. (2012). The role
of stakeholders in the marine planning process—
Stakeholder analysis within the Solent, United
Kingdom. Marine Policy, 36(1),246-257. https://
doi.org/10.1016/j.marpol.2011.05.012

750 Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021)



Stakeholder Management Importance in Sustainable Ecotourism

McComb, E. J., Boyd, S., & Boluk, K. (2017).
Stakeholder collaboration: A means to the success
of rural tourism destinations? A critical evaluation
of the existence of stakeholder collaboration
within the Mournes, Northern Ireland. Tourism
and Hospitality Research, 17(3), 286-297.
https://doi.org/10.1177/1467358415583738

Mendoza-Ramos, A., & Prideaux, B. (2018). Assessing
ecotourism in an Indigenous community: using,
testing and proving the wheel of empowerment
framework as a measurement tool. Journal of
Sustainable Tourism, 26(2),277-291. https://doi.
0rg/10.1080/09669582.2017.1347176

Mihalic, T. (2016). Sustainable-responsible tourism
discourse - Towards “responsustable” tourism.
Journal of Cleaner Production, 111, Part
B(January), 461-470. https://doi.org/10.1016/j.
jelepro.2014.12.062

Mioci¢, B. K., Razovi¢, M., & Klarin, T. (2016).
Management of sustainable tourism destination
through stakeholder cooperation*®. Journal of
Contemporary Management Issues, 21(2), 99-
120.

Moswete, N. N., Thapa, B., & Child, B. (2012).
Attitudes and opinions of local and national
public sector stakeholders towards Kgalagadi
Transfrontier Park, Botswana. International
Journal of Sustainable Development and World
Ecology, 19(1), 67-80. https://doi.org/10.1080/1
3504509.2011.592551

Newcombe, R. (2003). From client to project
stakeholders: A stakeholder mapping
approach. Construction Management and
Economics, 21(8), 841-848. https://doi.
org/10.1080/0144619032000072137

Nicolaides, P. A. (2015). Tourism stakeholder theory
in practice: Instrumental business grounds,
fundamental normative demands or a descriptive
application? African Journal of Hospitality,
Tourism and Leisure, 4(2), 1-27.

Nigar, N. (2018). Ecotourism for sustainable
development in Gilgit-Baltistan. Strategic
Studies, 38 (3), 72-85.

Noto, G., & Noto, L. (2019). Local strategic planning
and stakeholder analysis: Suggesting a dynamic
performance management approach. Public
Organization Review, 19(3), 293-310. https://
doi.org/10.1007/s11115-018-0403-0

Osman, T., Shaw, D., & Kenawy, E. (2018). Examining
the extent to which stakeholder collaboration
during ecotourism planning processes could
be applied within an Egyptian context. Land
Use Policy, 78(March), 126-137. https://doi.
org/10.1016/j.landusepol.2018.06.043

Perez-Batres, L. A., Doh, J. P., Miller, V. V., &
Pisani, M. J. (2012). Stakeholder pressures as
determinants of CSR strategic choice: Why do
firms choose symbolic versus substantive self-
regulatory codes of conduct? Journal of Business
Ethics, 110(2), 157-172. https://doi.org/10.1007/
s10551-012-1419-y

Phillips, R. (1997). Stakeholder theory and a principle
of fairness. Business Ethics Quarterly, 7(1), 51-
66. https://doi.org/10.2307/3857232

Phillips, R. (2003). Stakeholder theory and
organizational ethics. Berrett-Koehler
Publishers.

Picard, D. (2015). Making ecotourism sustainable:
Refocusing on economic viability. Lessons
learnt from the “Regional strategic action plan
for coastal ecotourism development in the South
Western Indian Ocean”. Journal of Sustainable
Tourism, 23(6), 819-837. https://doi.org/10.108
0/09669582.2015.1019512

Pipinos, G., & Fokiali, P. (2009). An assessment
of the attitudes of the inhabitants of Northern
Karpathos, Greece: Towards a framework for
ecotourism development in environmentally
sensitive areas: Aramework in environmentally
sensitive areas. Environment, Development
and Sustainability, 11(3), 655-675. https://doi.
org/10.1007/s10668-007-9135-y

Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021) 751



Ahmad Salman, Mastura Jaafar and Diana Mohamad

Project Management Institute. (2013). A guide to
the project management body of knowledge.
In Choice Reviews Online (5th ed.). https://doi.
org/10.5860/choice.34-1636

Pongponrat, K., & Chantradoan, N. J. (2012).
Mechanism of social capital in community
tourism participatory planning in Samui Island,
Thailand. Tourismos, 7(1), 339-349.

Rajablu, M., Marthandan, G., Fadzilah, W., & Yusoff,
W. (2015). Managing for stakeholders: The role
of stakeholder-based management in project
success. Asian Social Science, 11(3), 111-125.
https://doi.org/10.5539/ass.v11n3p111

Ramos, A. M., & Prideaux, B. (2014). Indigenous
ecotourism in the Mayan rainforest of Palenque:
empowerment issues in sustainable development.
Journal of Sustainable Tourism, 22(3), 461-479.
https://doi.org/10.1080/09669582.2013.828730

Rhodes, J., Bergstrom, B., Lok, P., & Cheng, V.
(2014). A framework for stakeholder engagement
and sustainable development in MNCs. Journal
of Global Responsibility, 5(1), 82-103. https://
doi.org/10.1108/jgr-02-2014-0004

Riahi, Y. (2017). Project stakeholders: Analysis and
management processes. SSRG International
Journal of Economics and Management Studies,
4(3), 37-42. https://doi.org/10.14445/23939125/
IJEMS-V413P108

Rivera, J. P. R., Gutierrez, E. L. M., & Rivera, J.
P. R. (2018). A framework toward sustainable
ecotourism value chain in the Philippines.
Journal of Quality Assurance in Hospitality &
Tourism, 20(2), 123-142. https://doi.org/10.108
0/1528008X.2018.1492495

Salman, A., Mastura, J., & Mohamad, D. (2020).
Strengthening sustainability: A thematic
synthesis of globally published ecotourism
frameworks. African Journal of Hospitality,
Tourism and Leisure, 9(3), 246-258.

Sheehan, L. R., & Ritchie, J. R. B. (2005). Destination
stakeholders: Exploring identity and salience.
Annals of Tourism Research, 32(3), 711-734.
https://doi.org/10.1016/j.annals.2004.10.013

Stoll-Kleemann, S., De La Vega-Leinert, A. C., &
Schultz, L. (2010). The role of community
participation in the effectiveness of UNESCO
Biosphere Reserve management: Evidence and
reflections from two parallel global surveys.
Environmental Conservation, 37(3), 227-238.
https://doi.org/10.1017/s037689291000038x

Su, M. M., Wall, G., & Ma, Z. (2014). Assessing
ecotourism from a multi-stakeholder perspective:
Xingkai Lake National Nature Reserve, China.
Environmental Management, 54(5), 1190-1207.
https://doi.org/10.1007/s00267-014-0360-5

The International Ecotourism Society. (2018). What
is Ecotourism? | The International Ecotourism
Society. https://ecotourism.org/what-is-

ecotourism/

Timur, S., & Getz, D. (2008). A network perspective
on managing stakeholders for sustainable urban
tourism. International Journal of Contemporary
Hospitality Management, 20(4), 445-461. https:/
doi.org/10.1108/09596110810873543

Ullenberg, A., Buchberger, C., Meindl, K., Rupp,
L., Springsguth, M., & Straube, B. (2015).
Evaluating cross-border natural resource
management projects: Community-based
tourism development and fire management
in conservation areas of the SADC region
(Publication Series S259). Seminar flir Landliche
Entwicklung.

Van Cuong, C., Dart, P., Dudley, N., & Hockings,
M. (2018). Building stakeholder awareness
and engagement strategy to enhance biosphere
reserve performance and sustainability: The
case of Kien Giang, Vietnam. Environmental
Management, 62(5), 877-891. https://doi.
org/10.1007/s00267-018-1094-6

752 Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021)



Stakeholder Management Importance in Sustainable Ecotourism

Van Cuong, C., Dart, P., & Hockings, M. (2017).
Biosphere reserves: Attributes for success.
Journal of Environmental Management,
188, 9-17. https://doi.org/10.1016/j.
jenvman.2016.11.069

Voss, H. (2014). Environmental public participation
in the UK. The International Journal of Social
Quality, 4(1), 26-40.

Waligo, V. M., Clarke, J., & Hawkins, R. (2013).
Implementing sustainable tourism: A multi-
stakeholder involvement management
framework. Tourism Management, 36,342-353.
https://doi.org/10.1016/j.tourman.2012.10.008

Walker, D. H. T., Bourne, L. M., & Shelley, A.
(2008). Influence, stakeholder mapping and
visualization. Construction Management
and Economics, 26(6), 645-658. https://doi.
org/10.1080/01446190701882390

Walker, K., & Moscardo, G. (2014). Encouraging
sustainability beyond the tourist experience:
Ecotourism, interpretation and values. Journal of’
Sustainable Tourism, 22(8), 1175-1196. https://
doi.org/10.1080/09669582.2014.918134

Wang, C. C., Cater, C., & Low, T. (2016). Political
challenges in community-based ecotourism.
Journal of Sustainable Tourism, 24(11), 1555-
1568. https://doi.org/10.1080/09669582.2015.
1125908

Wei, M., & Yang, R. R. (2013). A research on eco-
tourism development models based on the
stakeholder theory. Applied Mechanics and
Materials, 291-294, 1447-1450. https://doi.
org/10.4028/www.scientific.net/amm.291-
294.1447

Wondriad, A., Tolkach, D., & King, B. (2020).
Stakeholder collaboration as a major factor
for sustainable ecotourism development in
developing countries. Tourism Management,
78(October 2019), Article 104024. https://doi.
org/10.1016/j.tourman.2019.104024

Yang, R. J. (2014). An investigation of stakeholder
analysis in urban development projects: Empirical
or rationalistic perspectives. International
Journal of Project Management, 32(5), 838-849.
https://doi.org/10.1016/j.ijproman.2013.10.011

Zehrer, A., & Hallmann, K. (2015). A stakeholder
perspective on policy indicators of destination
competitiveness. Journal of Destination
Marketing & Management, 4(2), 120-126.
https://doi.org/10.1016/j.jdmm.2015.03.003

Pertanika J. Soc. Sci. & Hum. 29 (1): 731 - 753 (2021) 753






